
	Role Title 
	Refurbishment and Remarketing Manager

	
Function & Dept.

	SCC Recyclea

	Career Growth Level
	Managing

	
CGP Descriptor 

	Operational management role accountable for people leadership, process delivery, quality, customer outcomes and continuous improvement across a defined service area.

	Team 
	SCC Recyclea

	Reports to
	Operations Manager

	Role Purpose 



	Lead the refurbishment and remarketing function at SCC Recyclea, ensuring safe, efficient and high-quality repair, grading, stock control and resale activity. The role maximises value recovery from reusable assets while developing the team, maintaining operational controls and working with Sales, Revive, customers, OEM partners and internal teams to meet service, quality and commercial objectives.

	
	

	Key Responsibilities 


	1. Lead, coach and develop the refurbishment and remarketing team, ensuring clear objectives, communication, training and competency.
2. Manage daily operations across repair, refurbishment, grading, quality assurance, listing, fulfilment, despatch, returns and exceptions.
3. Maintain product-quality standards for refurbished equipment supplied through SCC Revive, OEM programmes, e-commerce, eBay and approved channels.
4. Ensure testing, cosmetic repair, configuration, grading and quality-control processes are documented, understood and followed.
5. Work with Sales, Revive, customers, OEM partners and internal teams to align stock, pricing, listings and customer demand.
6. Maximise value recovery while balancing quality, turnaround time, cost, customer requirements and commercial outcomes.
7. Maintain accurate physical and system stock records for finished goods, work in progress, spare parts, materials and consumables.
8. Plan capacity, workflow and resources to meet KPIs, service levels and production targets safely and efficiently.
9. Use operational data to monitor performance, identify trends, manage backlogs and implement corrective actions.
10. Provide technical and operational leadership, supporting new technologies, repair methods and process improvements.
11. Build effective internal and external relationships, providing clear updates and resolving operational issues promptly.
12. Ensure compliance with company policies, Health and Safety, Safe Systems of Work, security, environmental obligations and the Traffic Management Plan.
13. Lead continuous improvement activity to improve safety, quality, customer experience, productivity, sustainability and value recovery.
14. Prepare operational updates, team briefings and performance reviews, escalating risks, resource constraints and service issues where required.



	


	

	Person Specification


	1. Demonstrable experience in a similar role (ideally in the ITAD sector, repair / resale of refurbished computing products ) 2 years+ preferable.
2. Possess a strong customer first work ethic and a continuous improvement mindset.
3. Demonstrate excellent people management skills and the ability to motivate, develop and lead a team.
4. Must have the ability to communicate effectively at all levels.
5. Possess the ability to prioritise and manage multiple tasks in an accurate and timely manner, often against deadlines.
6. Strong product knowledge and able to keep up to date as new technologies arise
7. PC literate, competency in Microsoft applications essential
8. Must be able to obtain the Government and/or Police Security levels required in order to meet the operational requirements of the role (no caveats) and as per the requirements stipulated in relevant customer contracts.



	[bookmark: _Hlk151532249]Key 
Competencies
	
	Level 

	1.
	Communication Skills
	3

	2
	Influencing and Negotiating
	2

	3.
	Planning and Organising
	3

	4.
	Quality Ownership
	3

	5.
	Continuous Improvement
	3

	6.
	Process Management
	3



	Management 
Competencies
	
	Level

	1.
	Leading, Developing and Managing People 
	2

	2
	Problem Solving and Decision Making 
	2

	3.
	Influencing Others 
	2

	4.
	Embracing the need for change
	2

	5.
	Thinking & Acting Strategically 
	2

	6.
	Planning & Analysis
	2

	7.
	Performance Management
	2

	8.
	Employee Experience 
	2

	9.
	Resourcing
	2

	10.
	Competency Assessment 
	2



	Value Behaviours 

	
	Level

	1.
	Responsibility 
	

	2.
	Passion 
	

	3.
	Customer First 
	

	4.
	Agility 
	

	5.
	Family 
	


[bookmark: _Hlk140666206]
	Version 
	Date 
	Description 
	Approved by 
	Date 

	1.0
	August 2026
	New Manager Role
	HR
	August 2026

	
	
	
	
	



