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	Role Title 
	Agile Delivery Manager – SCC Digital Cloud

	Function & Dept.
	SCC Digital - Cloud

	Career Growth Level
	Contributing & Developing  (D) 


	CGP Descriptor 

	Qualified specialists, recognised for their expertise, serving as pivotal contributors in various domains. These specialists play a vital role in influencing and shaping new business strategies, policies, practices, and content, catering to both external and internal customers. Their responsibilities may encompass problem-solving and the development and execution of purpose-driven solutions, often of a complex nature, to meet the specific needs of both external and internal customers

	Team 
	SCC Digital - Cloud

	Reports to
	Head of Delivery – SCC Digital Cloud


	Role Purpose 

	Responsible for managing the full lifecycle of IT services projects, focusing on the successful delivery of hyperscale cloud infrastructure solutions. This role requires a deep understanding of Agile methodologies, as well as the ability to manage complex technical projects from inception to completion. The Delivery Manager will work closely with engineering leads, ensuring that all project activities, including planning, testing, deployment, and go-live, are meticulously documented, executed, and delivered on time.

	
	

	Key Responsibilities 


	Full Project Lifecycle Management:
· Oversee the entire lifecycle of IT services projects, from initial scoping and planning through to final delivery and operational handover.

· Ensure that all project milestones are met and that the project is delivered within scope, time, and budget constraints.
End-to-End Technical Delivery:
· Take full ownership of the technical delivery of projects, including resource planning, budget management, and risk mitigation.

· Collaborate with engineering leads to define project deliverables, set milestones, and allocate resources effectively.

· Manage and maintain project delivery plans for engineering-led initiatives, tracking time, effort, costs, risks, and issues.
Agile Methodology Implementation:
· Apply Agile delivery methods, including sprint and release planning, to ensure efficient and flexible project execution.

· Facilitate Agile ceremonies such as stand-ups, retrospectives, and sprint planning sessions.

· Coach and mentor team members and other stakeholders on Agile principles and practices, fostering a culture of continuous improvement.
Team Organization and Planning:
· Create and maintain high-performing teams, ensuring they are motivated, collaborative, and aligned with project goals.

· Organize and plan team activities, ensuring that tasks are clearly defined, prioritized, and managed effectively.

· Track and report on team progress, identifying and addressing any blockers or issues that may impact delivery.
Reporting and Stakeholder Communication:
· Provide regular and detailed reporting to Engineering Management and senior stakeholders, ensuring transparency on project status, risks, and issues.

· Present project updates, including progress, risks, and financials, to C-level executives and other key stakeholders.
Risk and Issue Management:
· Identify potential project risks and issues, developing and implementing appropriate mitigation strategies.

· Maintain a continuous approach to planning, forecasting, estimating, and managing uncertainty.

· Ensure that contingency plans are in place and are regularly reviewed.
Quality Assurance:
· Emphasize quality, accuracy, and attention to detail throughout the project lifecycle.

· Ensure that all deliverables meet the highest standards of quality and are aligned with customer expectations.

· Conduct regular reviews and retrospectives to identify opportunities for process improvement.
Customer Relationship Management:
· Build and maintain strong, trusting relationships with customers, ensuring their needs are understood and met.

· Serve as the primary point of contact for customers throughout the project lifecycle, ensuring clear and consistent communication.

· Address customer concerns promptly, ensuring that any issues are resolved to their satisfaction.
Continuous Improvement:
· Foster a culture of continuous improvement within the team, encouraging the adoption of best practices and innovative approaches to problem-solving.

· Stay abreast of the latest developments in cloud technologies, Agile methodologies, and project management practices.

· Implement feedback loops to drive ongoing enhancements to delivery processes.



	
	

	Person Specification 


	1. Enthusiasm for hyperscale cloud infrastructure, with a strong willingness to learn and adapt to new technologies.

2. A positive, creative, and collaborative approach to technical problem-solving.

3. Ability to work effectively with cross-functional teams, including colleagues in Security, Applications, and Infrastructure.

4. Proven experience in managing IT projects using Agile, Waterfall, and hybrid methodologies, with a strong focus on Agile

5. Relevant Agile qualifications such as PMI-ACP, AgilePM, or PRINCE2 Agile are highly desired.

6. Excellent organizational and multitasking skills, with a strong emphasis on quality and meeting deadlines.

7. Broad understanding of technology, with the ability to liaise effectively with technical teams across various disciplines.

8. Ability to quickly grasp new technologies and integrate them into project delivery plans.

9. Strong business acumen, with the ability to understand and align project delivery with business objectives.

10. Experience in presenting to C-level executives, with the ability to articulate complex technical concepts in a clear and concise manner.

11. Proven track record of forming and maintaining effective and trusting relationships with customers.

12. Ability to demonstrate a deep understanding of business processes and customer needs.

13. In-depth experience with Agile frameworks and tools, with a focus on applying Agile principles to IT service delivery.

14. Ability to manage multiple priorities and meet tight deadlines without compromising on quality.

15. Ability to take a continuous approach to planning, forecasting, estimating, and managing project uncertainties

16. Strong skills in metrics/measurements and contingency planning.

17. Excellent verbal and written communication skills, with the ability to communicate effectively at all levels of the organization.

18. Strong presentation skills, with the ability to engage and influence stakeholders.
19. Must be able to obtain the Government and/or Police Security levels required in order to meet the operational requirements of the role (no caveats) and as per the requirements stipulated in relevant customer contracts.


	Key 

Competencies
	
	Level 

	1.
	Continuity Management
	

	2
	Business Acumen
	

	3.
	Communication Skills
	

	4.
	Stakeholder Relationship Building
	

	5.
	Presentation Skills
	

	6.
	Continuous Improvement
	


	Value Behaviours 


	
	Level

	1.
	Responsibility 
	

	2.
	Passion 
	

	3.
	Customer First 
	

	4.
	Agility 
	

	5.
	Family 
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